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Minutes of the Regular Meeting 

Of the Board of Directors 
 

Vail Park and Recreation District 
dba Vail Recreation District 

June 11, 2009 
 
A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of 
Vail, Eagle County, Colorado, was held on June 11, 2009, at 5:00 p.m., at the Town of 
Vail, Council Chambers Eagle County, Colorado, in accordance with the applicable 
statutes of the State of Colorado. 

1. MEMBERS PRESENT  

1.1. Ken Wilson, Michelle Hall, Jeff Wiles, Rick Sackbauer, Joe Hanlon (via 
phone) 

2. MEMBERS ABSENT AND EXCUSED 

2.1. None 

3. STAFF PRESENT  

3.1. Mike Ortiz, Lori Gordon, Steve Sarro, Alice Plain 

4. TOV MEMBERS PRESENT    

4.1. None 

5. OTHERS PRESENT 

5.1. Marc DeRosiers 

6. CONSULTANTS PRESENT  

6.1. Eric Weaver, Robertson & Marchetti, P.C. 

7. CALL TO ORDER  

7.1. Director Wilson called the meeting to order.  

8. APPROVAL OF 5/14/09 MEETING MINUTES 

8.1. Director Wilson moved to approve the May 14, 2009 Regular Board 
meeting minutes, Director Wiles seconded. Approved unanimously  

9. PUBLIC INPUT OF ITEMS NOT ON AGENDA 

9.1. None 
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10. GOLF COURSE CONSTRUCTION UPDATE- MR. STEVE SARRO 

10.1. Mr. Steve Sarro gave a construction update on the irrigation system. They 
are running about 2 weeks behind due to the weather. The public can 
always log on to http://vailgcm.blogspot.com to check out the updates 
anytime.   

10.2. Director Wilson stated the golf course is coming in nicely, thank you Mr. 
Sarro.   

11. APRIL 09 FINANCIAL REPORT- MR. ERIC WEAVER 

11.1. Mr. Eric Weaver stated as of right now we look to still be doing well 
compared to budget but May will be the first real sign of the impacts of 
the economy on the District’s revenues. Some signs are becoming 
noticeable such as corporate sponsorships being down and the summer 
camps filling up slower than usual as parents are waiting until the last 
minute to sign up the children.  

11.2. Mr. Weaver then reviewed a comparison of year to date Golf revenues 
and rounds compared to the same date last year.  The comparison showed 
that pass and punch card sales are far ahead of last year due to the 
discounted prices.  Other revenues are down 20% so far but it is still very 
early in the season and the weather has not been real great. 

11.3. The board requested the numbers on a weekly basis from Mr. Weaver so 
that there are no surprises at the end of the summer.    

 

12. EXECUTIVE DIRECTOR INPUT 

12.1. Mr. Mike Ortiz stated the following: 

12.1.1. The first bike race was held last night at Eagle Ranch 
with 326 participant and 50 kids. The new Sports Team 
did a great job.   

12.1.2. Gymnastics camps are filled up. 

12.1.3. Youth services camps are down, but will fill up. 

12.1.4. Nature Center Greenhouse is being built. 

12.1.5. The VRD received a letter back from the Eagle 
County Board of Commissioners. Both of the letters 
including the one that the VRD and the Town of Vail 
will be including in these minutes. 
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13. BOARD MEMBER INPUT 

13.1. Director Hanlon stated he likes the idea of weekly updates on the golf 
numbers. 

13.2. Director Sackbauer wanted to thank Mr. Sarro for keeping the Golf 
Maintenance blog up to date, and also wanted to thank Mr. Marc 
DeRosiers from Happy Valley Grill for the dinner for the Vail Valley 
Academy. 

13.3. Director Wiles stated he had heard from 2 different people down valley 
that the golf course play was as good as it was as last August.  He also 
wanted to thank the staff for the Teva running race as there were 350 
participants, 150 more than expected. 

13.4. Director Wilson suggested having one meeting a month at the Vail golf 
club-Krueger room. He also stated great job to Mr. Joel Rabinowitz and 
staff on the Teva games races.    

      

14. EXECUTIVE SESSION 

14.1. Director Hall made a motion to enter into Executive Session for the 
purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to 
matters that may be subject to negotiations; developing strategy for 
negotiations; and instructing negotiators.”  Director Hanlon seconded.  
Approved unanimously 

 
 

15. ADJOURNMENT 

15.1. Director Wilson motioned to adjourn. Director Wiles seconded. 
Approved unanimously 

 
 
 
 
 
___________________________  ________________________ 
Michelle Hall, Secretary   Lori Gordon, Assistant Finance Director 
 
a/09 BOD/6-11 minutes.doc 
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